Ortuer o gesrenbHocTH OO0 «Ayautopckasi pupma «JIake» 3a 2023 roa

OpraHu3alMOHHO-TIPaBOBAsI
dopma:

OO11eCTBO C OTrPpaHUYCHHOW OTBETCTBEHHOCTHIO

Pacnpenenenue nonei
YCTaBHOTO KAIMTAaIa MEKIY
cOoOCTBEHHUKAMHU

Ycrapubiii  kanmrtan cocraBiser 10000 pyo6meir. Bce 100%
YCTaBHOTO  KamWTala [pUHAAJCKAT  (UIUUECKOMY  JIMIY
(aTTecToBaHHOMY ayJHUTODPY).

VYuacTue B ceTu Ay AUTOPCKUX
0pFaHH33HHﬁ, B TOM 4YHCJIC
MCIKAYHAPOAHBIX!

He yuactByet

Onucanne cUCTEMBI
KOPIIOPATUBHOTO MTPABIICHUS
ayIUTOPCKOW OpraHU3aLUu:

EnvHOAMYHBIN NCTIOMHUTENBHBIA OpraH — AUPEKTOp (PYKOBOJICTBO
TEKyLeH AEATESIbHOCTBIO ayIUTOPCKOH OpraHu3alMy, BKIIOYAas
opranuzanmio U obecriedyeHne >PQPEKTUBHONW pPaOOTBI CHUCTEMBI
KOHTPOJISI KadecTBa ayIUTOPCKOH NesSTeNbHOCTH, MNpOBEICHHE
BHEIIHUX W  BHYTPEHHHX  00pa3oBaTENbHBIX  MPOrpaMm
(cemuHapoB)).

Benymmit ayJIuTop (opranuzanus MIPOU3BOJCTBEHHON
JEATENBHOCTH ~ OTZENa ayAuTa, KOHTPOJIb BCEX  TEKYLIUX
OTEpaIIOHHBIX BOIIPOCOB, YIPABIEHHE Ka4eCTBOM OKa3bIBAEMBIX
yCIyT, TPUHITHE PELUICHUH O NpUeMe HOBBIX KIMEHTOB H/WIH
MPOJOJDKEHUE PadOTHl ¢ HUMH, YYacTHE B PEaIM3alH KaJpOBOH
MOJIMTUKY KOMIIAHHH U COBEPILECHCTBOBAHMH CHCTEMBI I10A00pa Ha
BaKaHCHIO CIIELMAIIMCTOB B OTJEJN ayJHTa, OCYIIECTBICHHE cOopa 1
OLIEHKY UH(OpPMAIMHK O KaueCTBE padOThI COTPYAHUKOB, IPUHUMAET
peLeHnsl O MPOABIKEHHN PaOOTHUKOB MO CIykKO0e, OCYILECTBISET
OpraHu3alMi0 ayJTUTOPCKUX TMPOBEPOK (y4acTBys B pOJId
PYKOBOJHTEISI IPOBEPOK).

Onucanue CUCTEMEBI
BHYTPCHHECTO KOHTPOJIA KauCeCTBa
ay):[HTOpCKOﬁ JACATCIIBHOCTH

Cucrema kontpoist kauectBa OO0 «Ayauropckas pupma «JIke»
co3maHa Uil KOHTPOJII KadecTBa YCIYyr, O0OeCIeYrBaIOLIyIO
pasyMHYI0 yBepeHHOCTh B ToM, yTo OOO «Aynutopckas ¢upma
«JIbke» W ee pabOTHHKM TPOBOIAT AayIAUT H  OKa3bIBAIOT
COITyTCTBYIOLIHNE ayAUTY YCIYTH B COOTBETCTBUHU C TPEOOBAHUSIMHU
3aKOHOJATENBHBIX M HMHBIX HOPMAaTHBHBIX IPAaBOBBIX akTOB Pd,
¢denepanbHBIMA  TpaBWIaMH  (CTaHTapTamH)  ayIUTOPCKOU
JIeSATENBHOCTH, BHYTPEHHUMH  TpaBWJIaMU ayIUTOPCKOU
JIeSATENBHOCTH, JIEHCTBYIOLIIMMH B CaMOpeTyJIUpyeMoi
OpraHM3allid ayAWTOPOB, YJIEHOM KOTOpPOH sBiAeTCA AYyAWUTOP,
BHYTPEHHUMH  TpaBWjiamMH  (CTaHZapTamu) ayJIUTOPCKON
JIEATENIBHOCTH, a TaKXKe B TOM, YTO 3aKJIIOUEHUS U WUHBIE OTYETHI,
BBIIaHHBIE Ay TUTOPCKON OpraHu3alyel, COOTBETCTBYIOT YCIOBUAM
KOHKPETHBIX 3aJaHui. CrucTtemMa KOHTPOJIS KauecTBa ayAUTOPCKON
OpraHM3alM{ BKJIIOYAET MPUHIIUIEI U IPOLETYPhl, OXBATHIBAIOIINE
CIIEAYIOIINE ACHIEKTHI:

- 00S3aHHOCTH PYKOBOJCTBA AayAMTOPCKOH OpPraHM3allH II0
00ecreYeHnIo KadyecTBa YCIYT, OKa3bIBAEMbIX ayJUTOPCKON
OpraHM3aluen;

- 3THYeCcKHue TpeOOBAHUS;

-IPUHATHE Ha OOCIy)XKMBaHHE HOBOTO KJIMEHTa W TMPOAOJDKEHHE
COTPYJIHUYECTBA;

- KaJpoBas paboTa;

- BBIIIOJTHEHHE 3aJaHMS;

- MOHUTOPHHT.

OcCHOBHEIC MPUHOMUIIBI U TOPOHCAYPBI KOHTPOJISL KadeCTBa YCIYyT
JAOBOJATCA A0 CBCACHHUA KAXIOr0 COTPYAHUKAa MOCPECIACTBOM
Pa3MCIICHHUA (be;[epanbﬂmx )48 BHYTPCHHUX CTaHAapTOB,




WHCTPYKIMM, METOAMK U  TOJOXKEHHM Ha  BHYTPEHHEM
kopropatuBHOM pecypce OO0 «Aynutopckas dpupma «JIakcy.

I[O CBCACHUA KaXXI0Iro pa60THm<a JOBOJATCA KaK CaMU IPUHIHWIIBI
U OpoucaAypbl KOHTPOJA KadeCTBa, TaK W CYTb ueneﬁ, JJIA
JAOCTHIXCHHA KOTOPBIX OHHU YCTAaHOBJICHBI, @ TAKXKC TO, YTO Ka)K,Z[BIfI
pa6OTHI/IK HECCT NCPCOHAJIBHYKO OTBCTCTBCHHOCTH 3a KAa4YCCTBO U
00s13aH CO6J'IIO,Z[aTB YCTAHOBJICHHBIC ITPUHIHWIILI U IPOLICAYPHI.

BHyTpeHHUM CcTaHIapTOM KadecTBa ayIUTOPCKOM NEATENBbHOCTH,
KOTOPBIN PETYJINPYIOT CUCTEMY KOHTPOJISI KAUECTBA B OpraHU3allnHy,
spisAoTca  «lIpaBuna OCyIIECTBIEHHs BHYTPEHHETO KOHTPOJIA
kagectBa 0a00Tel OO0 «AyauTtopckas pupma «JIskey.

HpI/IHLII/IHLI HC3aBUCUMOCTH KOMIIAHUU OIMPCACIAOT Tp€60BaHI/I$I B
OTHOIICHHUH HC3aBUCHUMOCTH pa6OTHI/IKOB ay,I[I/ITOpCKOfI
OpraHu3alvu, BbISIBJICHUC U OLICHKY YI'DO3 HE3aBUCUMOCTH, a TAKIKC
OIMPpEACIIAIOT ﬂeﬁCTBHH JJIA YCTPAHCHUS TaKUX YI'PO3 WU CBEACHUSA
HX 00 MPpUeMJICMOro ypOBHH.

[IpunstTe Ha 0O0CHy)XMBaHHE HOBOTO KIHMEHTa W MPOJOKEHHE
COTPYAHUYECTBA ONpeeIIsIeTCsS aHAIM30M H OLIEHKOH HH(pOpMauu
0  JEATENbHOCTM  KJIMEHTA U OLEHKOM  BO3MOYKHOCTEH,
npodecCHOHANIBHOW  KOMIIETEHTHOCTH, BPEMEHHBIX paMOK U
pecypcoB ayJUTOPCKOW OpraHM3alud Uil OJOOpEHHs BOIPOCOB
COTPYAHUYECTBA.

[lpuHnunel u  mpouexypsl KaapoBOH paboOTBl  OXBATHIBAIOT
CIIEAYIOIINE ACHIEKTHI:

- Habop mepcoHana;

- OLICHKY pPEe3yJIbTaTOB PaOOTHL;

- CHOCOOHOCTH, BKJIOYash BpEeMs Ha BBINOJHEHUE TEKYIINUX
MOpyYEHUI;

- KOMIIETEHTHOCTb;

- pa3BUTHE Kapbephbl;

- IPOJABMKEHUE TI0 CITYKOe€;

- BO3HATrpaXJICHUE;

- OLIEHKY NIOTPEOHOCTEN COTPYAHUKOB.

KoHnTponp kxadecTBa BBINONHEHUS 33JaHUN TI0 ayJUTY OIpEeNsieT
HaJ30p 32  BBIIOJIHEHHWEM  3a/laHud, OCYIIIECTBIISIETCS
PYKOBOAMTEIEM ayIUTOPCKOM MPOBEPKHU U BKIIIOYAET:

- Ha6J'I}OZ[CHI/I€ 3a XOJO0M BBIIIOJIHCHHA 3aJaHUA,

- aHaJIn3 KOMIICTCHTHOCTH H KBaJ'II/I(i)I/IKaL[I/II/I OTACIBbHBIX YJICHOB
rpymnmnbl, HaJW4dusd JOCTATOYHOI'O BpPCMCHU [JIA BbIIIOJHCHUA
MOPYYCHHBIX UM pa60T, NOHUMAaHUA UMHU MOJTYYCHHBIC UHCTPYKIUU,
a TAaKXKXE COOTBCTCTBHA BBIIIOJIHACMBIX pa60T 3allJIAHUPOBAHHOMY
noaxoay K KOHKPECTHOMY 3aJaHUIO,

- pacCMOTPCHUC 3HAYMMbIX BOIPOCOB, BO3HHUKAIOIIHUX B XOAC
MMpoOBOAUMOTO 3aJaHMs, aHaJn3 nx 3HAYUMOCTHU nu
COOTBCTCTBYIOIICC U3MCHCHUC 3AIIJIAHUPOBAHHOT'O MOAXOJA4,

- BBIABJICHUC BOIIPOCOB IJIA KOHCYJ'ILTaLII/Iﬁ HUin pacCMOTPCHUA
0oJlee OMBITHLEIMU YICHAMU T PYHIIBL B XOAC €€ MMPOBCACHUS.

IIpoBepka kauecTBa BBIOJHEHMS 33AaHUS - IPOIIECC, TPU3BAaHHBIN
JO BBIJAYM OTYETa MO Pe3yJbTaraM BBIIOJIHCHUS 3aJaHus
OOBEKTHBHO OIICHWUTb CYIIECTBEHHBIC CY)KICHHUS, NPUHATHIC
ayJUTOPCKOW TPYMIIOH, W BBIBOJBI, K KOTOPHIM OHA MpUILIa HpU
MTOATOTOBKE OTYETA.




O630pHas MpoBepKa KauecTBa BBHINOJHEHHS 3aJaHUs — IPOLecc,
MPU3BaHHBIA 70 BBIAYM ayAUTOPCKOTO 3aKIIOYEHHUs] 0O0BEKTUBHO
OLICHUTH 3HAYHMMBIC CYXIEHHS U BBIBOJABI ayIUTOPCKOM TPYIIIBL,
c(hopMHPOBaHHBIE IO PE3yIbTaTaM ayauTa.

MOHUTOPUHT 3aBEpUICHHBIX 3aJaHUN 1O ayauTy Ipolecc,
MpeayCcMaTpUBAIOUINK HETPEPBIBHBIA aHAIM3 U OLEHKY CHUCTEMBI
KOHTPOJISI ~KauecTBa ayJUTOPCKOM  OpraHu3alid, BKIIOYas
NMEPUOJNYECKYI0O  HMHCIEKIHIO  Ha  BBIOOPOYHOM  OCHOBE
3aBEPIUCHHBIX 33JaHUM MO ayAWUTy, OCYIIECTBISIEMBIH C LENBIO
JOCTIKEHHS pa3yMHON YBEPEHHOCTH B TOM, YTO CHCTEMa KOHTPOJIS
KadecTBa QyHKIHOHUPYET 3P PEKTHBHO.

PykoBoaCcTBO  aymUTOPCKOM  OpraHu3amuu  3asBiser 00
OTBETCTBCHHOCTH 3a pPa3paldOTKy, BHEIPCHUE, MOHUTOPUHT U
oOecrieyeHne COOMIOACHHS HAa TIOCTOSHHOM OCHOBE TpaBHI H
npoueayp 00eceyeHUs KauecTBa MPEI0CTABISIEMBIX ayIUTOPCKHX,
CONYTCTBYIOIIUX ayJUTy W TPOYHMX CBSA3aHHBIX C ayIUTOPCKOI
JEeATeIILHOCTBIO YCIIYT, OCHOBAaHHBIX Ha IPUHIUIIAX HE3aBUCHMOCTH
U IPOoeCCHOHANBHOI ITUKHU ayTUTOPOB.

Jara, Mo COCTOSHHIO Ha
KOTOPYIO MPOBEIeHA MOCTIeTHIS
M0 BpeMEHH BHEILHSS TPOBEPKa
KadecTBa pabOThl ay TUTOPCKOH
OpraHu3aluy, 1 HAHMEHOBaHHE
oprana (OpraHu3anum),
MPOBOJMBILETO JAHHYIO
MIPOBEPKY:

Buemmnsisi mpoBepka kadectBa pabotel OO0 «AD  «JIkey
MIPOBEJIEHA:
- CPO AAC 3a nepuon 2020 rog (Bpimucka u3 npotokona Ne 9-22
3acenanus Komutera mo kontpomto kauectBa CPO PCA ot
14.04.2022),
-Ynpasnenusm PenepansHoro KasnaueiictBa mo IBaHOBCKOM

obnactu 3a mepuon 2017 — 2021 rr. (Axt ot 22.09.2021 1.)

HaumenoBanue Bcex
OpraHu3alnin,
MIPEyCMOTPEHHBIX YacThIO 3
crateu 5 OenepanbHOTo 3aKOHA
«O06 aynuTopcKoi
NESTENbHOCTIY, B OTHOILICHUU
Oyxrantepckoit (GuHAHCOBOI)
OTYETHOCTH KOTOPBIX
ayIUTOPCKOM OpraHu3aiuei B
MPOLIEIIIEeM KaJICHJAPHOM IOy
OBLT MTPOBEJICH 00sI3aTeBHBIN
ayJuT;

He npoBonuncs

3asiBIICHUE UCTIOIHUTEIIEHOTO
oprana ayJIuTOPCKOM
OpraHM3aIiy O MEpax,
MPUHUMAEMBIX ayJAUTOPCKOH
OopraHm3anue s 00eCIeUeHHs
CBOCH HE3aBHCUMOCTH, BKITFOYAS
MoATBEpKIAcHHE (haKTa
MPOBE/ICHUS BHYTPEHHEH
MTPOBEPKU COOJTIOICHUS
HE3aBHCHUMOCTH:

Ucnonnutensueiii opran (mupexrop) OO0 «Ayaurtopckast pupma
«JIpKC»» TMOATBEPHKIAET, UYTO MEPHI, IPUHUMAEMBIE ayIUTOPCKOU
opraHuzanuii Ans obecneueHus CBOeld He3aBUCUMOCTH, OCHOBAHBI
Ha npuMeHeHnu Kopekca npogeccrnonanbHOM 3TUKU ayIUTOPOB U
[IpaBu HE3aBUCUMOCTH ayJUTOPOB U ayJUTOPCKUX OpraHU3aLuil 1
o0ecrneynBalOT: - JUYHYIO HE3aBUCUMOCTb COTPYIHHKOB; -
o0yueHHe COTPYOHHMKOB IO BONPOCAM HE3aBUCHUMOCTH H
MOATBEPKICHUE HE3aBUCUMOCTH; - BBISBJICHUE YIpo3 HapyIIECHUS
HE3aBHCUMOCTH, MEpBI, MNPEANPHUHATBIE WM TPEANONaracMble
ayJUTOPCKOW OpraHu3alfel Uil CHIKCHUS WIH NPO(UIAKTUKU
pucCKa  JanbHEHWIIMX  HapyluleHMHd. BHyTpeHHue mnpoBepku
COOJIIOJICHNSI YCIIOBHI HE3aBUCHMOCTH ayIUTOPOB M ayJUTOPCKON
OpraHM3ali{, IOKYMEHTHUPOBAaHUE pPE3YJIbTaTOB TECTUPOBAHUS
NPOBOAMUTCS TMPH NPUHATHM KIMEHTAa Ha 00CIy)XHBaHHE,
MPOAOKEHUH COTPYJHUUYECTBA C UMEIOIIMMUCS KITMEHTaMU, B XO/1€
BBINIOJHEHHS  ayJUTOPCKUX  33JlaHuM, KOHTpPOJII  KadecTBa




OKa3bIBAEMBIX ayJAUTOPCKHUX YCIYT, 0030pHOI MPOBEPKH KauecTBa,
MOHUTOPHHIA 3aBEPUICHHBIX ayIUTOPCKUX 3aaHUH.

3asBIICHHE UCITOJHUTEIILHOTO
opraHa ayJIuTOpCKOU
opraHm3ainuu 00 UCIIOTHCHUU
ayIUTOpaMH ayIAUTOPCKOM
OpraHu3aIyy TpeOOBAHUS O
€KEroIHOM 00YYEHHUH T10
porpamMmam HOBBILICHUS
KBTM()UKAIIUHU, YCTAHOBJICHHOTO
yacTeio 9 cTatem 11
®denepanpHOTrO 3aK0HA «O0
ayIUTOPCKOU NEATEIBHOCTHY:

Ucnonnutensusiii opran (mupexrop) OO0 «Ayaurtopckas pupma
«JI3KC»» MOATBEPKIAET, YTO AyAUTOPHI OPTaHU3AIUHU TPOXOASIT
©XKEeroJHoe 00YUYCHHE 110 TPOrpaMMaM MOBBIIICHUS KBAIN(DHUKALINY,
YTBEPKIaeMbIM CaMOPETYJIUPYEMOH OpraHu3alueil ayauTOpPOB.
[IponomxkurenbHOCTh 00yueHUs He MeHee 4() 9acoB Ka)/Iblil TO B
uy OHIIO «YMILI KA»

CaenieHus O IPUHATON B
ayIUTOPCKOW OpraHU3aLUuN
CHUCTEME BO3HATrpaXKICHUS
PYKOBOAMTENEN ayIUTOPCKUX
rpy1mi (B TOM YUCIIE OCHOBHBIE
(aKTOpbI, OKa3bIBAIOIINE
BIIUSIHUE HA pa3Mep
BO3HArPaXJICHHS)

HpI/IHHTaﬂ CHUCTCMaA OIUIAThI TPYJda BKIIIOYACT JOJDKHOCTHBIC OKJIaIbL

Onucanne NpuHAMAEMBIX
ayIUTOPCKOW OpraHu3anuel Mep
1o 00eCTICYeHUIO POTALNU
CTapuIero nepcoHajla B COCTaBe
ayJIUTOPCKOU TPYIIIbL:

B cooTtBercTBUM ¢ yTBep:KIeHHBIMH [IpaBmiiaMu OCyIIECTBIEHUS
BHYTPEHHETO0 KOHTpOJsi KadecTBa paboTel OO0 «Aynutopckas
¢upma «JIdKC»  pyKOBOAMTENH ayIUTOPCKOH  OpraHu3aluu
KOHTPOJIMPYET MPOJIOJDKUTENBHOCTh PAa0OTBHl COTPYAHUKOB Hal
KOHKPETHBIM 3aJaHMEM, B CBSA3M C YEM MPOU3BOJIUTCI C
NEPUOJNUYECKYI0 (HE pexe OJHOro paza B 7 JeT) CMeEHa
PYKOBOAMTENS ayIUTOPCKON MIPOBEPKHU (uHaHCOBOI
(Oyxranrepckoif) OT4ETHOCTH KOHKPETHOTO ayJUPYEMOro JIUIa

CaeneHust 0 BEIpyUKe
ayIUTOPCKOU OpraHU3aluU 3a
MPOIILTBIA OTYETHBIHN O (THIC.

py6.):

O6bem ycayr Bcero — 2 495 Teic. py0. B TOM 4ucIie: OOLUIMNA ayanuT —
2 125 ThIc. py0.; IpoUme CBSI3aHHBIC C Ay TUTOPCKOM ESATETBHOCTHIO
yeiyru — 370 ThIC. pyo.

[IpencraBnenue ycuyr,
CBSI3aHHBIX C BBITIOJIHEHHEM
OTIMYHBIX OT ayAHuTa
Oyxrantepckoi (GuHAHCOBOI)
OTYETHOCTH OpTraHU3alNN
3aJaHni, 00eCIIeYBAIOLINX
YBEPEHHOCTb,
KOHCYJIBTAIMOHHBIX YCIYT B
o0acTi HAJIOT000I0KEHUS U
MPOYMX CBSI3aHHBIX C
ayJUTOPCKON AEATETBHOCTHIO

YCIIyT:

O0BeM POYUX CBSI3AHHBIX C AYAUTOPCKON NESITENBHOCTRIO YCIYT —
370 TeIC. pYO.




